
CS041 

1 
 

Support for Community Sport 

Winning Scotland Foundation 

Introduction 

Winning Scotland Foundation (the Foundation) welcomes the opportunity to respond 
to The Health and Sport Committee inquiry on support for community sport.  Since 
2005, Winning Scotland Foundation has been leading and influencing a culture 
change in the way sport and winning is perceived. We see winning as young people 
achieving their personal best. 

Our vision is to help young people living in Scotland be successful in life - with more 
children active and engaged in sport by 2020. To do this we believe we have to: 

 Champion regular active play as a skill of equal importance to numeracy and 
literacy so that children are fit and strong enough to enjoy sport when they are 
introduced to it 

 Increase the number of positive sporting experiences for young people by 
making learning through, and about sport fun, so that more young people take 
it up and stay involved   

 Increase access to sporting role models by highlighting and integrating the 
achievements of local and national champions into the lives and education of 
all young people  

 Support local clubs to build and sustain stronger communities providing easily 
accessible safe places for all young people to learn through sport. 

We believe the work most relevant to this consultation is our workplace volunteering 
programme Work Out For Sport and the Positive Coaching Scotland programme. We 
would welcome the opportunity to give evidence directly to the committee on these 
programmes and the Foundation.  We will also refer to Government research „The 
Sustainability of Local Sports Clubs in Scotland‟ 
http://www.scotland.gov.uk/Publications/2006/08/25144425/1 

We believe that whilst this research dates back to 2007 it is, for the most part, still 
relevant today.   Unless otherwise stated when we refer to research we are referring 
to above document.  

1. What is being done to support volunteers in community sport?  

The Foundation supports volunteers in community sport in the following ways: 

Work Out For Sport - Background info - WOFS is a workplace volunteering 
programme - the only one of its kind in Scotland. We match volunteers with sports 
clubs faced with business challenges and through their support help clubs to become 
stronger and more sustainable - encouraging entrepreneurial thinking to support 
future growth and success.   

The Foundation launched a pilot of the programme in September 2010 in partnership 
with sportscotland and the first corporate partner Deloitte. Employees at Deloitte 

http://www.scotland.gov.uk/Publications/2006/08/25144425/1
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were given volunteer time under the Community Investment policy and were 
matched with sports clubs and governing bodies.  

Winning Scotland Foundation actively seek out volunteer opportunities (via 
sportscotland or other means) at clubs looking for help, to make sure the volunteer 
has as fulfilling and enjoyable an experience as possible.  

The Foundation initially supports the volunteers by meeting in person to discuss their 
commitment levels and personal ambitions for their placements - ensuring the 
matching process is as effective as possible. The Foundation/sportscotland will then 
introduce the volunteer to the club and then provides a two week post match follow-
up call and a quarterly meeting to discuss progress and any issues that arise. The 
WOFS team are also on hand for informal support as and when it is required.  

Workplace volunteers also support each other by sharing good practice and their 
experiences.  For example when the Gift Aid Toolkit was launched in partnership 
with Alan Cunningham, at Deloitte he informally advised other volunteers of the 
possible benefits it could bring to the clubs they support.   

The Foundation recently conducted a small survey on the WOFS website and in it 
volunteers stated that they would like more information on the progress of volunteers 
and clubs. They also reported that they used LinkedIn as a channel for keeping up-
to-date with business news. In response to these findings we intend to set up 
LinkedIn groups where volunteers can share and support each other. In the next 
Phase of the programme the Foundation intend to set up a short induction for the 
volunteers which will explain the sporting landscape in Scotland and suggest other 
areas of support.  
 

Positive Coaching Scotland – Background info - PCS is based on the Positive 
Coaching Alliance, a successful US model that was developed at Stanford University 
in 1998 to combat escalating health and social problems. 
 
After a two-year pilot in East Renfrewshire, Glasgow, Stirling, Clackmannanshire and 
Fife (with the Scottish Football Association), Winning Scotland Foundation is  now 
working with sportscotland to roll out the initiative across all local authorities and 
sports governing bodies. 
 
PCS challenges the win at all costs mentality by encouraging positive attitude and 
behaviour among sport clubs & leaders, coaches, volunteers, parents, teachers – 
and players. 
 
By involving the whole community, PCS provides the tools and framework for a 
positive sporting experience that can also be character-building. It sets a new 
standard for all the key influencers in a young person‟s life.  
 
Our approach to support volunteers is done through a systematic training and 
development model: 

Club Leaders - We educate club leaders to work with their members to set a strong 

http://www.workoutforsport.com/index.php/news_and_updates/entry/gift_aid_toolkit
http://www.workoutforsport.com/
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vision and a philosophy for the club. We inspire and give the tools to volunteers, 
officials, parents and coaches to share a common language and vision geared 
towards developing skills, building character and teaching valuable life lessons to 
young people in a truly family friendly club. This will create a club committed to 
excellence and to championing a positive sporting culture. 

Coaches – we provide a unique range of tools for use in training and competition.  
This enables coaches to coach in such a way that young people will learn more, try 
harder and stay in sport. We educate coaches - some of whom are volunteers - to 
looks beyond the traditional scoreboard definition of winning and strive to impart life 
lessons onto his / her young athletes.   

Parents – We educate parents on how to best support and encourage their child in 
the right manner and give parents the tools to get the best from their child and their 
sporting experience. We influence parents on the value of sport for their child and 
make them aware that sport can help develop their child with skills for life. 

Positive Coaching Scotland provides a framework for volunteers to work together to 
create the best possible environment for young people to thrive.  In addition, it is our 
view that whilst there are a great deal of good on line support resources available to 
volunteers and clubs - such as a Framework for Volunteering Guide & „Help for 
Clubs‟ - these documents are not used as volunteers and clubs are unaware of their 
existence or where to look for them.  
 

2. What are the barriers facing volunteers? 
 

Winning Scotland Foundation is supportive of sportscotland‟s commitment to 
volunteering.  

From the most recent Government research the main barriers volunteers face is the 
lack of awareness or knowledge about what volunteering entails, how much energy 
and time it would take up etc. However, the Foundation‟s workplace volunteer 
programme Work Out For Sport overcomes this obstacle by allowing staff time off to 
volunteer, enabling them to gain knowledge about what volunteering entails and how 
much time and energy is needed. 

From our own experience of working with volunteers and clubs the barriers facing 
volunteers are as follows: 

 Lack of awareness about the need for sports volunteers in community clubs 

 Potential volunteers not knowing where to find information on 
volunteering/placements -  no clear sign posting 

 Busy lives of potential volunteers 

 Perceptions of the time commitment of volunteering 

 Unaware of benefits of volunteering to self and community 

 Lack of structure within clubs - no clearly identified roles for time strapped 
volunteers. 
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3. What examples are there of good practice to encourage and maintain 
volunteers in community sport? 
 

Work Out For Sport encourage and maintain volunteers in community sport by 
matching volunteer‟s skill set and interests to the business needs of clubs and by 
doing so ensure that volunteers and clubs have a mutually beneficially experience.  
WOFS addresses a number of the suggested actions put forward in the research 
such as: 

 Providing a range of assistance on business-related issues, including 
business planning, skills and raising finance ( i.e. Grangemouth Rugby Club) 

 Addressing the lack of appropriately skilled volunteers (all our WOFS 
volunteers examples as per case studies) 

 Providing additional guidance on charitable status and Community 
Amateur Sports Club status  (Gift Aid Tool Kit & Broxburn United Sports 
Club) 

We‟re also aware of Broxburn United Community Sport Club encouraging volunteers 
by sending out leaflets to all parents in the organisation asking for volunteers with 
specific skills.  And that Spartans Football Club makes volunteering a mandatory 
agreement when parents‟ signs up. 

The Foundation has also recently secured our second business partner, a large legal 
firm with Scottish offices in Glasgow, Aberdeen and Edinburgh. The firm are 
committed to making a success of the partnership and we have already seen a very 
positive interest from staff who attended the Work Out For Sport presentations. We 
look forward to placing these volunteers into local community sports clubs 

The Positive Coaching Scotland programme also encourages and maintains 
volunteers through its commitment to cultural change- taking clubs away from a „win 
at all cost‟ mentality to a positive environment where children can learn valuable life 
skills through sport.  

In our experience (and research supports this) community sport clubs don‟t have the 
resources (financial, time or experience) to maintain and encourage volunteers it 
would be good to develop more ways to address this problem building on the 
positive experience of the Olympics and building to Glasgow 2014. 

We believe that there needs to be more guidance on how to support volunteers - and 
on other areas of club management. However, given the complex nature and culture 
of community sport - rather than more guides and websites - what is required is an 
employed person who can give tailored regular support on a club-to-club basis. The 
Foundation hopes to secure funding for a similar role that would advise clubs on Gift 
Aid and the benefits this has the potential to bring ( see response to Q6  for more 
info on WOFS‟s Gift Aid initiative) 

 

http://www.workoutforsport.com/index.php/news_and_updates/entry/refocusing_plans_to_take_community_club_to_next_level
http://www.workoutforsport.com/index.php/volunteers/case_studies
http://www.workoutforsport.com/index.php/news_and_updates/entry/gift_aid_toolkit
http://www.workoutforsport.com/index.php/news_and_updates/entry/a_fresh_look_at_football_clubs_finances
http://www.workoutforsport.com/index.php/news_and_updates/entry/a_fresh_look_at_football_clubs_finances


CS041 

5 
 

4. How can the contribution of local sports clubs be quantified for: (i) the 
preventative health agenda and (ii) communities? 
 

It is well known and recognised  that sport participation has clear physical and 
mental health benefits, promotes a sense of self-esteem, confidence, improved self-
image, provides learning of life skills, and in certain cases improves academic 
attainment. The Foundation has a working partnership with North Lanarkshire Sports 
Division to map the pathway for sport in two areas of deprivation – Airdrie and 
Wishaw. 

The focus of the initial work has been on mapping the opportunities provided in the 
communities in nursery and early primary school and the role of parents and 
teachers in this process. The partnership now includes the local health authority who 
is also interested in the early introduction of physical activity. The expanded 
partnership will be jointly looking at: 

 Improving parental engagement in their children‟s health and wellbeing 
through physical activity at nursery and primary level 

 Supporting nursery teachers to gain qualifications and confidence in 
delivering physical activity sessions on a regular basis 

 Considering the links between nursery and school opportunities and local 
community activities and clubs 

We are also aware of a number of local community clubs making a real and positive 
impact on local communities and the wider health and well-being agenda - Broxburn 
United Sports Club and their healthy living agenda and Spartan‟s teeth cleaning 
initiative.  

We find it difficult to access quantifiable research on the work clubs are undertaking 
unless we have a direct relationship with them.  Clubs which are run as social 
enterprises; those which are more established or clubs with funded Development 
Manager posts operate more effective and efficient lines of communications and are 
active in sharing their contribution. 

Going forward we would like to see: 

 Sport used as part of the preventative health agenda 

 National guidance and tailored support on how clubs can or should quantify 
their contribution   

 Research to look at socio  - economic benefits that volunteers bring 

 An access point to which organisations can go to make use of research 
 

5. What role does, or should, Community Sports Hubs play in encouraging 
sport in local communities? 
 

The concept and principle of the Community Sports Hubs is strong and the 
Foundation supports it. The Hubs can provide a welcome and safe place for all in the 
local community. A sports hub that provides a home to a range of different clubs 
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/multi sports is of great benefit to the community as a whole and can make a big 
difference in sports participation and the linkages between clubs and local people 
can be enhanced. Issues we would like to raise: 

 If you are not part of a Sports hub but still provide fantastic provision and 
opportunities to the local community does that stop you getting support -  i.e. 
Broomhill Sports Club struggle with securing support  

 Sports hub funding is sportscotland and local authority led which often makes 
it harder for genuine community engagement and leadership. Is this the only 
model to develop community sports hubs and/or to get access to sports hub 
funding? 

 What level of community consultation is being done to establish the needs of 
the local community, local sports clubs and provision for sport for these „hub‟ 
areas? 

To answer what role Community Sports Hub should play – we support the research 
which found that sometimes the sports club was also the only 'social' club in the 
community; 200 clubs mentioned social and friendship benefits, getting together 
people of different ages etc.   

6. Given reducing public expenditure, what examples of innovative joint 
working between clubs and public bodies exist to make the most out of 
funding? 

Research has shown that a number of clubs have links with schools, colleges and 
other clubs and share facilities and grounds.  However the research also found that 
although there is capacity for making links with and benefiting from local businesses, 
none of the clubs researched mentioned such links and only thought of business in 
the area of sponsorship.  

Gift Aid Toolkit - Work Out For Sport Initiative:  It is estimated that £100m per 
year is lost by sports clubs in the UK not registered as Community Amateur Sports 
Clubs and therefore unable to access some of the benefits available to them such as 
Gift Aid. Winning Scotland Foundation launched a Gift Aid Toolkit in October 2011 
which was co-written by one of the Deloitte Work Out For Sport volunteers, Alan 
Cunningham, who volunteers at Broxburn United Sports Club (BUSC).  

The innovative resource provides sports club administrators with a simple, step-by-
step guide to identify if their local community sports club is eligible for Gift 
Aid.  Specifically, the Toolkit describes how clubs can maximise claims for Gift Aid 
on membership fees and subscriptions, sponsored fundraising and volunteer 
expenses. With more than 12, 000 sports clubs in Scotland and many more of them 
unincorporated entities there are undoubtedly huge opportunities for more sports 
clubs in Scotland to benefit from Gift Aid. 
 
Most recently Broxburn identified that through Gift Aid they could raise up to £15,000 
per year for the club. This initiative also directly addresses a number of the 
suggested actions from the research such as : 
 

 Providing additional guidance on charitable status and Community Amateur 
Sports Club status. 

http://www.heraldscotland.com/mobile/sport/opinion/is-ground-breaking-virtual-sports-club-being-starved-of-proper-support.16156177?_=4d2b62d9c64119cb4313e92b233c7793c63e6302
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 Providing a range of assistance on business-related issues, including 
business planning, skills and raising finance. 

  
Winning Scotland Foundation is actively seeking support to secure a post to roll the 
Gift Aid Toolkit out to community clubs across Scotland.   
 
Alan Cunningham of Deloitte says 
 
„I‟m delighted with the results of the work on Gift Aid which will help to fund 
replacement goal nets and pitches in time. There are some other clubs out there 
claiming Gift Aid but I think there is real un tapped potential for Gift Aid, if applied 
more broadly in Scotland.  I believe the club has become more connected as a club 
due to Gift Aid to make it work the club has to work as one rather than a lot of 
individual teams. By collective thinking the club is becoming more efficient in sharing 
materials across teams. It has encouraged parents of young people in the club to 
think about the future sustainability of the club and its facilities.‟ 
 
Broxburn Community Sports Club (BUSC) 
Through links with Active Schools and NHS Community Health BUSC developed a 
programme for primary school children aged seven plus to be given a healthly living 
message which incorporates benefits of sports into the message. As part of the 
programme children receive a 15 minute presentation on mental health, water, food 
& nutrition, physical activity and oral health over a five week period. BUSC also 
operate a “Free Friday” where members of the community come along to play free  
of charge in a safe and positive environment. This attracts 100 plus young people 
per week. . The local community police have reported a decrease in anti socia 
behaviour since this programme began.  
 

7. What are the three most important issues regarding sporting facilities at a 
local level? 

 Lack of affordable and accessible facilities  

 Sustaining and maintaining volunteers network , quality and access to 
facilities 

 Lack of business or strategic expertise to advise on business and legislative 
issues, insurance, child protection, charitable status, tax etc 

 Lack of resources for further growth and development. 

 From our relationships with clubs, volunteers, coaches, parents and players access 
to sports facilities is an area of difficulty - research also support this. To achieve our 
vision to help more young people living in Scotland be successful in life - with more 
children active and engaged in sport by 2020 much more needs to done to ensure 
full and affordable access to sports facilities particularly out of hours and in schools 
holidays.  
 
Winning Scotland Foundation 
17 August 2012 


